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The trustees who are
also directors of the
charity for the purposes
of the Companies
Act 2006, present
their report with the
financial statements
of the charity for the
year ended 30 June
2020. The trustees have
adopted the provisions
of Accounting
and Reporting by
Charities: Statement
of Recommended
Practice applicable to
charities preparing their
accounts in accordance
with the Financial
Reporting Standard
applicable in the UK
and Republic of Ireland
(FRS102) (effective
01 January 2019).
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TRUSTEES’

REPORT FOR THE PERIOD ENDING
30 JUNE 2020
REPORT FROM THE CHAIRMAN
By Andrew Wilson
It hardly needs saying that 2019/20
was an exceptional year in many
ways. The Trustee’s report goes into
much more detail, but I’d like to
highlight one or two of the more
important events in 2019/20. Not
only did FareShare East Midlands
continue the growth seen in previous
years in the first three quarters of
2019/20, while once again exceeding
our reasonable expectations, but
we completed a merger between
FSEM and FareShare West Midlands,
negotiations for which continued
during the first three quarters.
FareShare UK had approached us late
in 2018 asking us if we would be
prepared to merge with FSWM. FSUK
wanted to concentrate on sourcing
food and supporting the network
in other ways, and felt that running
regional depots was not where its
strengths lay. FSEM was in that sense
to be a guinea pig: as a successful
regional partner, FSUK felt we would
have the best chance of completing
a merger successfully. From FSEM’s
viewpoint, this was an opportunity
not to be missed, one where we
could bring our hard won expertise
to new community organisations
in areas with some of the highest
deprivation in the UK. The board and
SMT felt that a larger centre, covering
the whole of the Midlands region,
would be even more successful. It
would build on the knowledge and
expertise of two regional centres in
the larger organisation, with resulting
economies of scale and greater
resilience. Indeed, as is reported here,
this result was achieved, if not quite
how we expected it to be.
When Covid and the lockdown hit in
March, we were still getting used to
the idea of working as one across the
two old regions. Thanks to the huge
amount of preparatory work which
Andy Parkinson, head of Operations,

and Laura Spencer, WM manager,
in particular, had put in with both
teams, and the determination to
get things moving from the team in
the West Midlands, FSM got off to
a flying start when the demand for
food throughout the region suddenly
rocketed. It is to the great credit of the
teams in both east and west that
FareShare Midlands was able to respond
as quickly and to such effect as it did:
if you need persuading, look at the
figures in the remainder of this report!
In terms of the business plan we used
to support the merger, our financial
results for 2019/20 are where we
expected to be in 2022/23, or about
2.5 times where we expected to be at
the end of the year we’re reporting
on. That is a massive increase by any
standard, and to say that much the
greatest part of the increase resulted
from the last quarter’s activity tells
its own story. Those financial results
are, of course, directly reflected in
the amount of food we were able
to redistribute, and the massive
growth over the whole region in
the number of Community Food
Member organisations we were able
to support. I am immensely proud of
how our volunteers and staff have put
up with the necessary restrictions due
to the pandemic, yet still increased
their output to achieve these
extraordinary results, and stayed safe
while doing it.
Clearly, we’re here only reporting
on a small part of what’s happened
during this pandemic. 2020/21’s
report will continue the story of
two more lockdowns (at least), and
the desperately difficult increase in
unemployment and resulting increase
in food poverty which society at large
will have to cope with. I believe it is
clear, however, that FSM is extremely
successful at what it does, and that the
trustees report which follows will show
that. It’s important to remember,

also, that the other main plank of our
objects is to minimise the diversion
of food waste to land fill, and to
ensure that good food is used to feed
people. As we know, food waste is
an enormous national problem, some
might say, scandal, indeed. FSM is
doing what it can, and is ready and
able to do much more. And I’d like
to mention the innovative approach
to waste food in the Central England
Co-op project, where the retailer pays
for any true waste generated in our
joint project. Fortunately, waste in the
rest of our operations is usually very
low, but it is an area we keep under
constant review.
I cannot conclude without thanking all
those, including the large numbers of
people and organisations in the food
industry, who make possible what we
do to support those in food poverty.
Without our good relationships with
producers, processors and retailers,
we could not do what we do. Our
funders, including FareShare UK,
are essential to enabling us to carry
out our mission. We work with an
enormous number of very special
people and organisations across
the region: schools, play projects,
community centres, churches and
myriad others. Without them, too,
we would really struggle. And our
volunteers, staff and my fellow
trustees: they all make it happen.
Thank you, all, for your enormous
efforts in this extraordinary year.
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ACHIEVEMENTS AND PERFORMANCE
The most exciting project this
year and since our inception as
a charity in 2012 was the
merger with FareShare West
Midlands which completed on
01 April 2020.
FareShare East Midlands on this date
became ‘FareShare Midlands’ and
the largest FareShare region in the
FareShare UK network. The Board,
Senior Management Team and
FareShare UK recognised the merger
as a fantastic opportunity to work
together with a well-established and
highly regarded FareShare region
which would enable an improved and
more sustainable response to the ever
growing need and to save even more
good food from being destroyed.
The merger, funded by Asda’s Fight
Hunger, Create Change Programme,
has meant we have been able to
make significant investment into
our management and staff teams,
resources and warehouses. With
additional resources and floor space
we have created the capacity to
receive increased volumes of food into
our region. By the end of June, the
coming together of east and west and
the sharp uplift due to Covid-19, the
amount of food distributed was
4,033 tonnes, equivalent to
9,602,380 million meals supplied to
our network of 550 Community Food
Members - an increase of 144% from
the previous year.
And whilst the merger was
orchestrated and a well-planned
project, we were faced with the
dramatic effects of Covid-19 where
we were caught un-prepared, but rise
to the challenge we did.

With the unwavering support of
FareShare UK we were able to put in
place a rapid emergency response,
guided by Government Guidelines
and protocols, that meant we not
only continued our service but, at the
peak of the pandemic, we trebled
the volume of food distributed with
some weeks over 184 tonnes of food,
equivalent to 438,095 meals going
out of our doors. As ever, we ensured
that the safety and wellbeing of our
people and our members were at the
heart of everything we did and we’re
immensely proud of what we have
collectively achieved.
As we write this annual report it is a
shame that we remain very much in
the midst of a pandemic but, due
to the enormous amount of trust,
recognition, financial and in kind
support we have received this year, we
believe that FareShare Midlands stands
in a better position than pre-Covid to
deliver our service and respond to the
inevitable economic shockwave that
we will undoubtedly feel.

Covid-19
FareShare Midlands, along with the
rest of the world, has suffered the
enormous strain on our service and
our people as we have responded
to the impact of Covid-19. As the
country went into lockdown many
of our members had to close their
doors as it wasn’t safe for them to
stay open. Though instead of demand
decreasing, demand for our service
sky-rocketed, both from existing
members that remained open and
many new members who just wanted
to do what they could to support their
communities as the impact of Covid
began to take its toll.

The Government (Defra) recognised
that the FareShare network was the
best placed organisation with the best
infrastructure in the country to deliver
a Covid-19 emergency response food
relief programme. Defra invested
over 10 million pounds for purchased
food to be distributed to the entire
network’s Community Food Members.
In addition, FareShare Midlands was
commissioned by Birmingham City
Council and Warwickshire County
Council to deliver their local emergency
relief programmes, which meant we
had to purchase food on their behalf.
The result of these contracts, in
addition to helping to feed thousands
of people and create millions of
meals, has been the cementing of
partnerships that will benefit both
organisations in years ahead as we
work collaboratively to address and
tackle inequalities and improve access
to good food in deprived communities
across our regions.

Innovation
Following the successful roll out of
the unique and innovative store level
surplus re-distribution project with
Central England Co-op, Heart of
England Co-op and Tamworth Co-op
we saved enough food to make over
one million meals in just 12 months
and all with food that would have
been disposed of at the end of the
day and sent to waste. The innovative
project and partnership was
successfully shortlisted for a number
of prestigious industry awards and we
won ‘Team of the Year’ in the Supply
Chain Excellence Smartfreight Awards.

144

%

increase in food distribution!
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There is an ever
growing need to
save even more
food from being
destroyed

07

08

FareShare Midlands Annual Report and Statements 2020

Our monthly
newsletter is
emailed to
all our
subscribers

Using local
media outlets
can help to
spread our
message
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PR AND COMMUNICATIONS
The profile of FareShare Midlands
has continued to grow during
the last twelve months and in
particular due to our work in
responding to the pandemic.
We remain a trusted supplier
of information to national and
regional media and have had many
opportunities to showcase our work
- and that of our members - to print
and broadcast journalists.
From July 2019 to June 2020, digital
media was used at a steady rate
across Facebook, Twitter and at times
Instagram. From November 2019 a
volunteer Social Media Coordinator
was recruited to handle any important
stories we wished to publish. The
coordinator posted a variety of posts
and kept the profiles updated at a
steady pace.
From March 2020 - June 2020 the
use of digital communication grew
like never before. During this period,
as the Coronavirus pandemic hit the
world and global lockdowns were put
in place, online communication was
the new normal, and we acted on
this by recruiting the volunteer Social
Media Coordinator as a paid, parttime staff member. This ensured that
whilst demand for our food supply
service grew, there was an able body
to report on the impact of Covid-19
and how FSM responded. Due to
our response to the pandemic and
working in partnership with other
organisations such as Open Kitchens
UK, Muslim Hands and Central
England Co-op there was plenty
of information to put out online
which lead to FareShare Midlands’
reputation growing.

Online we received a significant
increase in engagement and interest
across social media platforms within
this time period. As the world has
been changing, and demand for our
services across the Midlands skyrocketed, we have responded with
sharing more of our work alongside
partnerships and the effort and work
of others across our channels. To give
a brief insight on the content being
published:
• Weekly social media content
published simultaneously across our
four channels
• Content that is up-to-date and
keeps our audience in-the-know of
our latest work
• A mixture of video, still-images,
and graphics along with concise
text and links to relevant pages, to
ensure interest is kept and variety is
provided
• Quotes from Community Food
Members and volunteers about
their experience with FSM, food
stories, monthly figures and behind
the scene images.
In addition to social media, case
studies have been produced
throughout this period. Case studies
have provided a great insight into
how our work is impacting those
in need. They allow everybody to
hear directly from our members, and
understand not only what FareShare
Midlands does to support these
communities, but how crucial the
work of our members is to supporting
vulnerable people.

Press releases have been written
in order to share stories of our
partnerships and even more so about
the incredible groups and individuals
who have put in effort to fund-raise
for us.
Our newsletter, initially developed and
sent bi-monthly, is now sent monthly
to all our subscribers. It provides all
the latest information that would be
of our audiences’ interest, including
competitions, profiling CFMs or our
supporters, fundraising events that we
run and an up-to-date message from
the Director, Simone Connolly.
Our website has seen a huge refresh,
from additional pages added to
relevant figures and news stories
continuously being published. We
are sharing the link to our website in
various ways to draw more traffic in,
including embedding links into our
newsletters and social media posts.
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Covid safety

Health and safety

Keeping Covid safe has been extremely
challenging. We’ve adapted our ways
of working to ensure that our people
feel safe and not at risk of catching
the virus whilst working for FareShare
Midlands. We have supported
and indeed made mandatory
homeworking where possible and
in particular for those that have
underlying health conditions. Video
communications via various platforms
has now become the new way of
meeting and whilst it’s disappointing
that teams are no longer able to
meet physically we certainly haven’t
suffered a downturn in productivity
and will continue to support this
way of working until it’s safe and
appropriate to make changes.

The safety of our people and our
members is paramount. We have
sound health and safety policies and
procedures across all of our sites
with trained and competent staff
managing health and safety on a day
to day basis.

In addition to the procurement of
necessary PPE, increased cleaning of
all of our sites and vehicles we have
invested in new signing in technology
which acts as our own track and
trace system and platform for
informing staff, volunteers and visitors
to our sites of our Covid safety rules
and procedures.
At the start of the pandemic we
had daily Covid calls bringing
together relevant people across
the organisation where we would
discuss potential impact and form
contingency plans. By June those
calls were reduced to a few times per
week but still critical in ensuring we
are able to respond to any changes to
our service – whether through Covid
outbreaks or increases in demand
beyond our usual capacity.
Feedback from staff and volunteer
surveys evidenced that everyone has
felt safe and supported whilst working
for us either at our sites or working
from home.

As our commitment to continual
improvement and Zero harm we have
embedded training programmes
for relevant staff and volunteers
so that they can benefit from skills
development, awareness and
understanding. Investing in our people
in areas as important as health and
safety is critical to both the safety and
success of the organisation.

Financial viability
A key responsibility of our Board of
Trustees is to ensure the ongoing
financial viability of the Charity,
including the ability to meet its
ongoing financial commitments. As
part of our financial governance,
over a year ago we have the target of
having reserves to cover six months of
our operating expenses.

CONTENTS
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FUNDERS AND DONORS

332%

increase in voluntary income!

Thank you to our donors
Our donated income in 2019/20
grew enormously as a direct response
to Covid-19 enabling FareShare
Midlands to respond to the increased
need from our existing member
groups and also to support new
groups set up to support their
communities. The response to our
appeals was overwhelming and
gratefully received and as a result
thousands of people impacted by
the pandemic - children and families,
elderly and isolated those that lost
their jobs or income at least had
access to good food - one less worry
at such a worrying time.
In 2019/20 our grants and donations
grew from £473,341 in 2018/19 to
£2,029,182 - an increase of 332%.
Our donated income came from
individuals, corporate supporters,
trusts and foundations.
We saw an increase in the number of
individuals donating directly to our
appeals via our website.
Alongside this, individuals took part
in fundraising challenges to raise
funds including but not limited to
the 2.6 challenge which replaced
the London Marathon. Mr Tantum,
Assistant Head Teacher at Glenbrook
Primary School took on his own
version of The Three Peaks Challenge.
Our corporate supporters include
Miles Cohen - Greenash Partners,
Central England Co-op, Heart
of England Co-op all of whom
supported vehicle costs enabling food
to be delivered to people in need.
Income from Trusts & Foundations
remained our main source of
voluntary income during the year.

TRUSTS AND
FOUNDATIONS
Alchemy Foundation
Edith Murphy Foundation
Florence Turner Trust
Foundation Derbyshire
George Ernest Ellis Foundation
GFN Caterpillar
Gordon Trust
Haramead Trust
Heart of England Community
Foundation
In 2020 we reviewed our fundraising
capacity and it was evident that it
needed to increase. In June 2020,
we appointed a Fundraising Officer
who works four days per week
and we increased the hours of our
Fundraising Manager from three
days to four so effectively adding an
additional FTE role.

P & C Hickinbotham
Charitable Trust
J N Derbyshire Trust
Jessie Spencer Trust
Jones 1986 Charitable Trust
Lady Hind Trust
Leicestershire & Rutland
Foundation Community
Foundation

FareShare Midlands is a member of
the Fundraising Regulator. We ensure
all of our fundraising activity complies
with the Code of Fundraising Practice
as detailed by Fundraising Regulator.

Maud Elkington Charitable Trust

Through our fundraising, we aim
to ensure the financial stability
of FareShare Midlands and our
dedicated supporters are vital to what
we do. Our fundraising approach
is relationship fundraising based,
putting our donors at the heart of
what we do to ensure they get the
most out of their support to us.

Ratcliff Foundation

Muslim Hands
Provincial Grand Lodge
Warwickshire
Severn Trent Community Fund
The Douglas Compton James
Charitable Trust
Vichai Srivaddhanaprabha
Foundation
Winifred Eileen Kemp
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Case study
MR TANTUM FROM GLENBROOK PRIMARY SCHOOL
Glenbrook Primary Schools’ Assistant
Head Teacher, Mr Tantum, took on
the Three Peaks Challenge in April
2020, usually the challenge would
require somebody to climb the three
tallest mountains in England, Scotland
and Wales - Scafell Pike, Ben Nevis
and Mount Snowdon - that have a
combined height of 3408m. However,
due to the Coronavirus pandemic
and national lockdown this became
an impossible task, so instead the
challenge was completed in ways we
have never before seen.
Very creatively, Mr Tantum took to
the staircases of the primary school
where FareShare Midlands regularly
make surplus food deliveries.

By climbing the main staircase in
the school 852 times, Mr Tantum
would reach the same distance as the
famous three peaks climb.
He kept us and his followers up-todate via Twitter @Glgenbrookprima1
where we were able to constantly
share content with our audience,
making for an incredibly engaging five
days on the social media platform.
As a result of his amazing efforts,
Mr Tantum raised £1,655 equivalent
to enough food for an extra 6,620
meals to help support vulnerable
people through the early months of
the pandemic.

6,620

meals achieved to help
support vulnerable people!
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VOLUNTEERING AT FARESHARE MIDLANDS
In 2019/20 we saw nine months of
steady growth in the number of hours
our volunteers gave to support the
work of the region, with an increase
of 21% on the past year. We then
entered a global pandemic and to say
our volunteers, old and new, stepped
up to the challenge would be an
understatement. In just three months
our volunteers gave an unprecedented
11,000 volunteer hours, nearly double
the hours recorded in the three
months preceding the pandemic.
Volunteers typically work in our
warehouses, taking deliveries of
food, unloading it, sorting it, storing
it safely, processing orders from
charities, picking the orders, and then
delivering this food to our Community
Food Members, often carrying it
right into the kitchen - before social
distancing came into effect. Many
volunteers are deeply involved in
the communities we serve, and the
benefit of their local insight is just as
vital to our operations as their time
and enthusiasm.
At the start of our financial year, we
had 65 regular volunteers and by the
end of this period we had grown to
102 volunteers, each giving a day
or more of their time to support the
mission of the region. In total the
volunteer team gifted 28,600 hours
of essential support, from answering
the phones in our offices, to the front
line in the vans delivering good food
to our Community Food Members.

Looking at this amazing effort in
terms of financial value, without our
volunteers we would have had to
find the salary to pay 15 additional
members of staff with a wage bill in
excess of £250,000!
But that’s just part of the story…
Through the support of the National
Lottery Community Fund Grant our
Volunteer Management Team have
been able to help change the lives
of those volunteering for us. From
training leading to employment for
the long termed unemployed, to
creating a place to belong for those
on the fringes of society.
In our annual volunteer survey, 96%
of our volunteers said they would
recommend FareShare as a place
to volunteer and not one volunteer
said they were dissatisfied with their
volunteer experience. Our volunteers
give up their time willingly for a range
of reasons from, making a difference
to vulnerable people (75%), to
tackling food waste (68%) and
for nearly 50%, to gain a sense of
purpose, as you can read about in one
volunteers’ story on the next page.

75 %

of volunteers wanted to
help make a difference to
vulnerable people

68

%

of volunteers wanted to
help tackle food waste

nearly

50 %

of volunteers wanted to
gain a sense of purpose

In 2020/21 we will build on these
foundations to create and deliver
a number of formal Employability
programmes, not only providing
additional support to our
operational teams, but meeting the
needs of our wider community in a
post-Covid world.

FareShare Midlands volunteers are
the heart of our organisation, without
whose support and dedication, we
would simply not be able to deliver our
life changing services.
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Case study
VOLUNTEER WEEK 2020 - CAT
Cat has been volunteering for
FareShare Midlands since early 2019.
Cat’s role involves sorting through
deliveries of food and repacking
items still usable, to send off to our
Community Food Members. She
came across FareShare Midlands after
searching online for a voluntary role
which could allow her to contribute in
some way.
Cat works at our hub in Narborough
which is dedicated to sorting surplus
food received from central England
Co-op stores. Food we receive has
reached its sell-by date however, not
its use-by date which means most of it
is still good to eat.

We hope that by volunteering with us,
individuals are able to develop skills in
a variety of areas.
Cat wanted to share her experience
with us as a volunteer over the
last year and half and shared with
us exactly how volunteering with
FareShare Midlands has impacted her
personally. When asked if anything
had particularly surprised Cat whilst
volunteering for us, she told us that
initially it was the sheer volume of
food that comes in.
When not volunteering, Cat enjoys
taking care of her family, gardening,
and DIY projects. We are extremely
thankful to have received such
amazing volunteers over the years!

CAT’S STORY
I particularly wanted to support
people that were struggling
and in need. FareShare’s aim to
redistribute surplus food fits with
my own interests.
It’s great fun, we all get on well
and I’ve got to know a lot of
people. The bags of deliveries
can often contain surprises,
you never know what you will
find! When you find something
special like a birthday cake or
bars of chocolate and they’re in
date, you get a buzz knowing
someone is going to enjoy them.
There’s something very satisfying
about rescuing food that would
otherwise go to waste.
Since I started volunteering in
January 2019, I have become a lot
more confident over time. It’s also
given me a new sense of purpose
which I was lacking before.
I have also personally become
much more aware of food waste,
and at home we no longer throw
food away now just because of
the date on the packet!
Initially, the sheer volume of
food that comes in was a
surprise. It was also great to
discover just how much of that
can be rescued and forwarded to
groups that need it, rather than
going to waste.

To Cat and ALL
of our volunteers
across the Midlands
- thank you for all
that you do for us,
we would not be
able to fight hunger
and tackle food
waste without you

I have been encouraged by the
number of friends and neighbours
who have joined me in
volunteering, both before and
since the Covid-19 pandemic
started. People genuinely want to
help but often don’t know about
the local opportunities.

18

FareShare Midlands Annual Report and Statements 2020

PLANS FOR 2020/21
Although it is impossible to determine
the precise course of the pandemic
and its economic consequences, we
have hope for our future and those
we serve, and our aim in 2020/21
and beyond is to continue to
maximise our impact whilst remaining
sustainable, safe and compliant. We
achieved unprecedented growth
this year, created more employment
and volunteer opportunities than
ever before and of course helped to
feed thousands of people in need
across the Midlands region every
day. Although the level of growth
we achieved this year is unlikely to
continue we remain dedicated to
doing all we can to respond to the
increasing need in our region.
With the merger of East and West
Midlands regions, not only has our
volunteer work force expanded to
nearly 200 amazing people, our
volunteer management team has
grown in both resource and talent.
We will build on these foundations to
create and deliver a number of formal
Employability programmes, not only
providing additional support to our
operational teams, but meeting the
needs of our wider community in a
post-Covid world.
We recognise that there is so much
more we can do. Whilst the need
exists we will continue our mission of
ensuring that no good food goes to
waste and a continued focus on our
strategic priorities:
• Understand and meet the need in
our region
• Ensure we have the right people
and the right culture across our
organisation - staff and volunteers
• Be efficiency driven - aim to be best
in class
• Be sustainable - manage our
finances and infrastructure well
and build our reserves to an
appropriate level.

Effective public relations will enable us
to become increasingly visible in the
year ahead - and ensure we are able
to reach out to the many charities and
not-for-profit groups that desperately
need our support. We will continue
to develop our output on digital
media platforms and our PR and
Communications department will
research the latest trends to grow our
audience base and keep the current
audience engaged.
We are looking to develop the press
release turnover time in order to take
full advantage of using local media
outlets to spread our message.
The external environment is still facing
challenges from the pandemic and
we will continue to actively fundraise
to enable FareShare Midlands
to meet the increasing need by
delivering surplus food to charities
and community groups supporting
vulnerable men, women and children
across the Midlands.
At our Nechells and Nottingham sites
we have made significant investment
into frozen food storage so that we
can benefit from surplus frozen food
from across the food industry. This
new and additional food type will
enhance our offer to our network of
growing members and will be a great
addition to some of our members
who cater for large numbers of
people and especially when they can
re-open their doors and resume preCovid type service and activity. We
are grateful to WRAP and FareShare
UK for the capital funding received to
enable this important development.

Public benefit
As a registered charity, we
are pleased to be able to
demonstrate our public
benefit as follows:
1. The supply of food to those
at risk of food poverty as
shown in the figures on
page 6.
2. Volunteering opportunities
– we would like to thank
all who give their time
voluntarily and have
contributed over 28,600
hours during the year.
3. Supporting volunteers to
gain skills for employment.
4. Zero food to landfill policy
for our waste since
January 2019 through our
partnership with
A.C. Shropshires.
The trustees have had regard
for the Charity Commission
guidance on public benefit.
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We help
to feed
thousands
of people
in need
Our volunteer
management
team has
grown in
both resource
and talent

We recognise
that there is
so much more
we can do
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The Trustees
approve the
strategic plan and
annual budgets
of the charity

FINANCIAL REVIEW
In 2019/20 there has been significant
financial growth due to:
• The merger with FareShare West
Midlands and absorbing over 150
Community Food Members, taking
our membership to over 500 by the
end of the year
• Strong growth of new Community
Food Members
• Significant funding via FareShare
UK from major retailers and the
food industry to help respond to
Covid-19
• Our food re-distribution solution
with Central England Co-Op, Heart
of England and Tamworth Cooperatives
• Continued Investment from Asda
to increase our overall capacity
• Continued funding form the
National Lottery Community Fund
to support development
• Covid Emergency Relief contracts.
During the year we increased
fundraising activity which has supported
our continuing expansion of food
delivery. We do not use fundraising
agencies, but do endeavour to follow
best practice. We are therefore
confident that our fundraising activity
is appropriate and that we do not
seek to target vulnerable people for
financial support.
Future plans are for continuing
growth in an increasingly challenging
environment. Recognition and
support from FareShare UK and
other key partners is crucial for us
to achieve continued success and
benefit for community food groups
allowing them to help vulnerable and
disadvantaged people.
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now over

550

Community Food Members!
As the charity grows we will ensure
that we review the ways in which we
operate and ensure that we continue
to follow best practice in all areas
of our work. The Board will approve
budgets and financial strategy and the
Finance Committee who meet at
least quarterly will continue to review
financial risk and budget performance.
Through significant funding secured
by FareShare UK and other funders
(see fundraising section) we reduced
and in certain cases waived the
membership contribution our
Community Food Members pay to
cover storage and transportation
costs and encouraged as many
charities and community groups that
remained open to receive food from
FareShare Midlands.

Reserves policy
It is the aim of the Trustees to ensure
that our cash balances are sufficient
to ensure that FareShare Midlands
continues to operate on a going
concern basis in order to meet its
objectives and that the level of
reserves required should take into
account the risk around potential
rapid changes in major income
streams. The Trustees have decided
that FareShare Midlands should
aim to hold general reserves, after
designations, of up to six months
of committed expenditure. This target
was derived by considering the risk to
projected income streams against the
requirement to fund non-cancellable
expenditure for up to six months.
Current uncertainties make it more
difficult to forecast the level of
reserves over the next 12 months.
The Board will maintain a focus on
cashflow and in particular the level of
unrestricted cash balances
We include costs such as staff costs,
rent on our properties and van lease
payments in committed expenditure.

At 30 June 2020 the total reserves
were £1,051,907 (2019: £152,450)
made up of £859,700 unrestricted
reserves, including £40,592 of reserves
designated by the trustees towards
assisting Community Food Members,
and £192,207 restricted reserves.

REFERENCE AND
ADMINISTRATIVE
DETAILS

The Board has set a target of the
equivalent of at least six months’
operational costs, plus the equivalent
of any associated redundancy and
winding up costs as the minimum
value of unrestricted reserves to be
held at any one time.

Trading name:
FareShare Midlands

Charity name:
FareShare Midlands

Charity number:
1146847

Directors and Trustees
P Yates
J Mark
J Orridge
A Wilson
C Swann
Appointed 21 October 2020:
T Gallardo
R Josen
M Skinner
R Bennett
J Harrison
Appointed 09 November 2020:
B K Yemtsa

Director and Company Secretary
S Connolly

We will
ensure that
we continue
to follow
best practice

Company number:
07575440
Registered office:
St Martin’s House
7 Peacock Lane
Leicester LE1 5PX
Principal place of business:
10 Wilson Road
South Wigston
Leicestershire LE18 4TP
Bankers:
Co-operative Bank
PO Box 250
Delf House, Southway
Skelmersdale WN8 6WT
Independent auditor:
Niall Kingsley ACA
Duncan & Toplis
Statutory Auditor
3 Princes Court, Royal Way
Loughborough
Leicestershire LE11 5XR
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GOVERNING DOCUMENT AND CONSTITUTION
The objects as set out in the
Articles of Association are:
1. The relief of poverty and the
promotion of good health
and nutrition in England
by redistributing surplus
produce (in particular food)
to organisations working to
meet the needs of
individuals in social,
economic, health-related or
emotional distress, and the
needs of children.
2. The conservation, protection
and improvement of the
physical environment through
the reduction of waste (in
particular food waste).
3. The encouragement of
members of the public to
undertake voluntary work
and support.
4. The advancement of
education and the relief of
unemployment in particular
by providing training in the
voluntary sector.

Recruitment and appointment
of Trustees
The Trustees, who are also Directors
and members of the charitable
company, are listed on page 21.
Each year, one third of the Trustees
retire from office, but may stand for
re-election according to the procedures
set out in the Memorandum and
Articles of Association, at the next
Annual General Meeting.
Trustees are recruited with a range of
skills and experiences to best ensure
sound governance and strong progress
towards the charity’s mission and
aims. Newly appointed Trustees
receive induction training that
includes making them aware of
their legal responsibilities, as well as

FareShare Midlands’ policies, decision
making processes, strategic plan and
recent financial performance.
Appointment of key personnel and
their associated remuneration
packages are approved at Board level,
before being enacted. Salary levels
are benchmarked against local
market conditions.		
All Trustees give their time voluntarily
and receive no benefits from the
charity. Any expenses reclaimed from
the charity are set out in note 10 on
page 52 of the accounts.

Organisation
The charity passed a special resolution
on 11 December 2019 to change its
name from FareShare Leicester to
FareShare Midlands. FareShare
Midlands is a collaborative partner
of FareShare UK. The collaboration
agreement is a binding agreement
which outlines the policies and
procedures, in addition to permission
in relation to food supply, fundraising
and branding. The agreement also
defines the boundaries of where we
can and can’t operate i.e. we are
restricted to operating in the
Midlands region.
FareShare Midlands now has five
operational sites across the Midlands
- one in Chesterfield, Derbyshire two
in Leicestershire, one in Nottingham
and one in Nechells, West Midlands.
Our network of sites are strategically
located to maximise both food into
us from the food industry but also to
support our network of Community
Food Members and the 70,000 people
that they collectively serve.
The charity is controlled by its
governing document, Articles of
Association, and constitutes a limited
company, limited by guarantee, as
defined by the Companies Act 2006.
The Trustees, together with the
Director/Company Secretary,
constitute the Board that is FareShare
Midlands’ governing body.

They met ten times during 2019/20.
The Trustees approve the strategic
plan and annual budgets of the
charity, as well as overseeing policy
and performance.
The Treasurer, Finance Manager,
Chair of Trustees and Director are
members of the Finance Committee.
They meet four times per year where
they review financial performance,
budgets and financial risk.
The Senior Management Team and
a Trustee or other members of the
management team when relevant/
needed, meet weekly to oversee
operational performance and
management.
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FareShare
Midlands
now has five
operational
sites across
the Midlands
Going concern			

FareShare Midlands’ business
activities, together with the factors
likely to affect its future development,
performance and position, are set
out in this Report of the Trustees on
pages 4 to 23. The Financial Review
of FareShare Midlands is set out on
pages 20 to 21.
The Directors have a reasonable
expectation that FareShare Midlands
has adequate resources to continue
in operational existence for the
foreseeable future. Thus, they
continue to adopt the going concern
basis of accounting in preparing the
annual financial statements.
The financial statements have been
prepared in accordance with the
accounting policies set out in notes
to the accounts and comply with the
charity’s governing document, the
Charities Act 2011 and Accounting
and Reporting by Charities: Statement
of Recommended Practice applicable
to charities preparing their accounts
in accordance with the Financial
Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102)
effective 01 January 2019.

Risk management
The Board of Trustees examines the
key areas of the charity’s operations
and considers the major and strategic
risks that may arise in each of these
areas. These are recorded in the
minutes that include identifying
actions and systems that may mitigate
these risks. Much work has been
done to prepare requisite policies
and procedures and ensure their
implementation.			
Risks associated with Covid-19 are
assessed on a weekly basis by the
Operations team and discussed
weekly at SMT meetings and Covid-19
contingency planning meetings.
Regular reports relating to Covid-19
safety and operation are made to the
Board of Trustees.		

Statement of Trustees’
responsibilities
The Trustees are responsible for
preparing the Trustees’ Annual Report
and Accounts in accordance with
applicable law and regulations. Under
Charity law the Trustees must not
approve the accounts unless they are
satisfied that they give a true and
fair view of the state of affairs of the
Charity and of their net outgoing
resources for that period.
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In preparing these accounts, the
Trustees are required to:
• Select suitable accounting policies
and then apply them consistently.
• Make judgements and estimates
that are reasonable and prudent
• State whether applicable
accounting standards have been
followed, subject to any material
departures disclosed and explained
in the accounts
• Prepare the accounts on the
going-concern basis unless it is
inappropriate to presume that the
Charity will continue to operate.
The Trustees are responsible for
keeping proper accounting records
that are sufficient to show and explain
the Charity’s transactions and disclose
with reasonable accuracy at any time
the financial position of the Charity
and enable them to ensure that the
accounts comply with the Charities
Act 2011. They are also responsible for
safeguarding the assets of the Charity
and hence for taking reasonable steps
for the prevention and detection of
fraud and other irregularities.
In so far as the trustees are aware:
• There is no relevant audit information
of which the charitable company’s
auditors are unaware; and
• The trustees have taken all steps
that they ought to have taken to
make themselves aware of any
relevant audit information and
to establish that the auditors are
aware of that information.
Signed on behalf of the board
A Wilson - Trustee and Chairman

J Orridge - Trustee and Treasurer

Date: 24 February 2021
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Case study
FARESHARE MIDLANDS AND
GOLDHILL ADVENTURE PLAYGROUND
DEE DIXON, PLAYGROUND
MANAGER AT GOLDHILL
We provide a hot cooked meal
on Tuesday nights where
parents can sit with their
children here and eat together,
serving around 40 each time. In
addition to this we offer each
child a free buffet styled meal
every day of the week consisting
of fruit, biscuits, sandwiches and
sometimes even hot dogs. We
receive different things every
week from FareShare Midlands
so whatever turns up, we make
use of.
The children feel a lot healthier
and therefore they’re not being
disruptive or hyper so in that
respect it helps their well-being.

Based in Leicester, Goldhill is one
of nine Adventure Playgrounds.
All the playgrounds are in areas of
high deprivation across the city.
Each playground offers a safe and
stimulating space for children and
young people, allowing them to play
freely and socialise with others in their
age group.
The project serves around 60 children
each evening on a regular week,
going up to 80 towards Easter, and
up to 300 in the summer holidays.
Supervised sessions allow for
the sustainability of safe and
positive interactions between the
youngsters, whilst their indoor and
outdoor features offer freedom of
creative expression and plenty of
room for physical exercise. Overall,
Goldhill aims to encourage each
child’s physical, mental and social
development through a variety of
activities and the space itself.

The well-being of these children are
important to the staff at Goldhill and
Dee told us how food is a contributing
factor to this.
Two years ago the project was
introduced to FareShare Midlands
through the holiday hunger scheme.
Although meals were already being
provided to the children prior, this
was a turning point for Goldhill,
allowing them to offer a lot more
food, regularly.
Goldhill is located close to the
FareShare Midlands Regional Centre
in South Wigston, so they often call,
asking if they are able to receive
additional food. If there is a great
amount of extra food they will have a
food give away, usually several days
a week, using Facebook as a way to
communicate the availability to those
that are supported.

We often receive additional food
from FareShare Midlands and
because of this staff here are
able to package up extra food
from each day and send it home
with parents and carers. Often
this will provide families with a
meal for the weekend or evening
and without it they wouldn’t
have much to give the children.
There are some families that
rely on the food we offer them,
if it was to stop tomorrow, a
lot of families would find things
difficult with the way food prices
are going up.
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up to

300

children receive a daily meal
during the summer holidays!
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We work
collaboratively
to address and
tackle inequalities
and improve
access to good
food in deprived
communities
across our regions
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INDEPENDENT

AUDITORS’ REPORT TO THE
TRUSTEES OF FARESHARE MIDLANDS
Basis for qualified opinion

QUALIFIED OPINION
We have audited the financial
statements of FareShare
Midlands (the ‘charitable
company’) for the year ended
30 June 2020 which comprise
the Statement of Financial
Activities, Balance Sheet,
Statement of Cash Flows
and notes to the financial
statements, including a
summary of significant
accounting policies. The
financial reporting framework
that has been applied in their
preparation is applicable
law and United Kingdom
Accounting Standards,
including Financial Reporting
Standard 102 The Financial
Reporting Standard
applicable in the UK and
Republic of Ireland (United
Kingdom Generally Accepted
Accounting Practice).
In our opinion, except for
the possible effects of the
matter described in the basis
for qualified opinion section
of our report, the financial
statements:
• Give a true and fair
view of the state of the
charitable company’s
affairs as at 30 June
2020, and of its incoming
resources and application
of resources, including its
income and expenditure,
for the year then ended;
• Have been properly
prepared in accordance
with United Kingdom
Generally Accepted
Accounting Practice; and
• Have been prepared
in accordance with the
requirements of the
Companies Act 2006.

During the reporting period, there
has been a global pandemic from
the outbreak of Covid-19. The
potential impact of Covid-19 became
significant in March 2020 and caused
widespread disruption to normal
patterns of economic, social and
charitable activities across the world,
including the UK. As a charity at the
forefront of relieving poverty through
the collection and redistribution of
food to those in need, demand for the
charity’s services was unprecedented,
exceeding previous levels in the
charity’s history. The charity entered
into a number of contracts to supply
food to vulnerable groups in response
to the Covid-19 pandemic, the charity
purchased quantities of food in order
to fulfil those contracts. Responding
to the pandemic and helping
vulnerable groups was the priority and
key focus of the charity at this time,
and unfortunately, as a result, physical
inventories were not counted at the
year end, 30 June 2020. As auditors,
we were unable to satisfy ourselves
by alternate means concerning the
inventory quantities held at 30 June
2020, which have not been valued
or included in the balance sheet,
by using other audit procedures.

Consequently, we were unable to
determine whether any adjustment
for inventory on hand at 30 June
2020 was necessary.
We conducted our audit in
accordance with International
Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our
responsibilities under those standards
are further described in the Auditor’s
responsibilities for the audit of the
financial statements section of our
report. We are independent of the
charitable company in accordance
with the ethical requirements that are
relevant to our audit of the financial
statements in the UK, including
the FRC’s Ethical Standard, and
we have fulfilled our other ethical
responsibilities in accordance with
these requirements. We believe that
the audit evidence we have obtained
is sufficient and appropriate to provide
a basis for our qualified opinion.

Conclusions relating to
going concern
We have nothing to report in respect
of the following matters in relation
to which the ISAs (UK) require us to
report to you where:
• The trustees’ use of the going
concern basis of accounting in
the preparation of the financial
statements is not appropriate; or
• The trustees have not disclosed
in the financial statements any
identified material uncertainties
that may cast significant doubt
about the charitable company’s
ability to continue to adopt the
going concern basis of accounting
for a period of at least twelve
months from the date when the
financial statements are authorised
for issue.
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Other information
The trustees are responsible for
the other information. The other
information comprises the information
included in the trustees’ annual
report, other than the financial
statements and our auditor’s report
thereon. Our opinion on the financial
statements does not cover the other
information and, except to the extent
otherwise explicitly stated in our
report, we do not express any form of
assurance conclusion thereon.
In connection with our audit of the
financial statements, our responsibility
is to read the other information
and, in doing so, consider whether
the other information is materially
inconsistent with the financial
statements or our knowledge
obtained in the audit or otherwise
appears to be materially misstated.
If we identify such material
inconsistencies or apparent material
misstatements, we are required
to determine whether there is a
material misstatement in the financial
statements or a material misstatement
of the other information. If, based
on the work we have performed,
we conclude that there is a
material misstatement of this other
information, we are required to report
that fact.
As described in the basis for qualified
opinion section of our report, we
were unable to satisfy ourselves
concerning the inventory quantities
held at 30 June 2020. We have
concluded that where the other
information refers to the inventory
balance or related balances such as
the cost of charitable expenditure, it
may be materially misstated for the
same reason.
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The Trustees
are responsible
for the
preparation
of accounts
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Through our
fundraising,
we aim to ensure
the financial
stability of
FareShare Midlands
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Opinions on other matters
prescribed by the Companies
Act 2006
Except for the possible effects of the
matter described in the basis for
qualified opinion section of our report,
in our opinion, based on the work
undertaken in the course of the audit:
• The information given in the
trustees’ report (incorporating
the directors’ report) for the
financial year for which the
financial statements are prepared
is consistent with the financial
statements; and
• The trustees’ report has been
prepared in accordance with
applicable legal requirements.

Matters on which we are
required to report by exception
Except for the matter described in the
basis for qualified opinion section
of our report, in the light of our
knowledge and understanding of
the charitable company and its
environment obtained in the course
of the audit, we have not identified
material misstatements in the
trustees’ report.
We have nothing to report in respect
of the following matters in relation
to which the Companies Act 2006
requires us to report to you if, in our
opinion:
• Returns adequate for our audit
have not been received from
branches not visited by us; or
• The financial statements are not
in agreement with the accounting
records and returns; or
• Certain disclosures of trustees’
remuneration specified by law are
not made; or
• The trustees were not entitled
to take advantage of the small
companies’ exemption from the
requirement to prepare a Strategic
Report or in preparing the
trustees’ report.
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Responsibilities of trustees
As explained more fully in the
trustees’ responsibilities statement,
the trustees (who are also the
directors of the charitable company
for the purposes of company law) are
responsible for the preparation of the
financial statements and for being
satisfied that they give a true and fair
view, and for such internal control as
the trustees determine is necessary
to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud
or error.
In preparing the financial statements,
the trustees are responsible for
assessing the charitable company’s
ability to continue as a going concern,
disclosing, as applicable, matters
related to going concern and using
the going concern basis of accounting
unless the trustees either intend to
liquidate the charitable company or to
cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the
audit of the financial statements
Our objectives are to obtain
reasonable assurance about whether
the financial statements as a whole
are free from material misstatement,
whether due to fraud or error, and to
issue an auditor’s report that includes
our opinion. Reasonable assurance is
a high level of assurance but is not a
guarantee that an audit conducted in
accordance with ISAs (UK) will always
detect a material misstatement when
it exists. Misstatements can arise from
fraud or error and are considered
material if, individually or in the
aggregate, they could reasonably be
expected to influence the economic
decisions of users taken on the basis
of these financial statements.
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A further description of our
responsibilities for the audit of the
financial statements is located on
the Financial Reporting Council’s
website at www.frc.org.uk/
auditorsresponsibilities. This description
forms part of our auditor’s report.

Other matters
The previous year’s financial
statements were not audited as the
charity was entitled to exemption
from audit under Section 477 of the
Companies Act 2006. Accordingly,
the comparatives to the current year’s
financial statements are not audited.

Use of our report
This report is made solely to the
charitable company’s members, as
a body, in accordance with Chapter
3 of Part 16 of the Companies Act
2006. Our audit work has been
undertaken so that we might state to
the charitable company’s members
those matters we are required to state
to them in an auditor’s report and for
no other purpose. To the fullest
extent permitted by law, we do not
accept or assume responsibility to
anyone other than the charitable
company and the charitable
company’s members as a body, for
our audit work, for this report, or for
the opinions we have formed.
N A Kingsley, ACA
(Senior Statutory Auditor)
Signed for and on behalf of
Duncan & Toplis Limited,
Statutory Auditor
3 Princes Court, Royal Way
Loughborough, Leicestershire LE11 5XR
duncantoplis.co.uk

Date: 26 March 2021
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When we entered
the pandemic,
to say our
volunteers, old
and new, stepped
up to the challenge
would be an
understatement
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Future plans
are for
continuing
growth

We are
subject to
an annual
external
audit
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STATEMENT

OF FINANCIAL ACTIVITIES
Including Income and Expenditure Account for the year ended 30 June 2020
Note

Unrestricted
funds £

Designated
funds £

Restricted
funds £

Total funds Total funds 2019
2020 £
(as restated) £

Donations and legacies

4

61,096

0

28,701

89,797

67,005

Charitable activities

5

852,051

1,092,010

738,293

2,682,354

799,043

0

0

0

0

40,592

37

0

0

37

314

913,184

1,092,010

766,994

2,772,188

906,954

56,710

0

0

56,710

38,665

499,547

606,866

709,608

1,816,021

792,305

Total expenditure

556,257

606,866

709,608

1,872,731

830,970

Net income/(expenditure)

356,927

485,144

57,386

899,457

75,984

Gross transfers in/(out)

485,144

(485,144)

0

0

0

Net movement in funds for the year

842,071

0

57,386

899,457

75,984

0

40,592

0

40,592

0

Funds brought forward

(22,963)

0

134,821

111,858

76,466

Total funds brought forward

(22,963)

40,592

134,821

152,450

76,466

Total funds carried forward

819,108

40,592

192,207

1,051,907

152,450

Income and endowments from:

Input VAT reclaimable
Investments

6

Total income and endowments
Expenditure on:
Raising funds
Charitable activities

7

Reconciliation of funds:
Prior year adjustment - Input VAT
reclaimable

This statement of financial activities
includes all gains and losses
recognised in this financial year.
All income and expenditure derive
from ongoing activities.
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The amount of
food distributed
exceeded 4,500
tonnes, equivalent
to 10.7 million
meals supplied to
our network of
550 Community
Food Members

38

FareShare Midlands Annual Report and Statements 2020

BALANCE

SHEET AS AT 30 JUNE 2020

Note

Unrestricted
funds £

Designated
funds £

Restricted
funds £

Total funds Total funds 2019
2020 £
(as restated) £

14

29,378

0

56,347

85,725

92,001

29,378

0

56,347

85,725

92,001

192,335

74,352

94,004

360,691

292,479

848,236

36,359

41,856

926,451

93,898

1,040,571

110,711

135,860

1,287,142

386,377

250,841

70,119

0

320,960

325,928

789,730

40,592

135,860

966,182

60,449

0

0

0

0

0

819,108

40,592

192,207

1,051,907

152,450

Fixed assets:
Tangible assets
Total fixed assets
Current assets:
Debtors

15

Cash at bank and in hand
Total current assets
Liabilities:
Creditors falling due within one year

16

Net current assets
Creditors falling due within one year

17

Net assets
The funds of the charity:
Unrestricted income funds

21

859,700

17,629

Restricted income funds

22

192,207

134,821

1,051,907

152,450

Total charity funds

The notes starting on page 46 form part of these accounts.

FareShare Midlands (previously known as FareShare Leicester). Company number: 07575440
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Press releases have
been written in order
to share stories of
our partnerships and
fundraising
The Trustees acknowledge
their responsibilities for:
1. Ensuring that the charitable
company keeps accounting
records that comply with
Sections 386 and 387 of the
Companies Act 2006.
2. Preparing financial
statements which give a true
and fair view of the state of
affairs of the charitable
company as at the end of
each financial year and of
its surplus or deficit for each
financial year in accordance
with the requirements of the
Companies Act 2006 relating
to financial statements,
so far as applicable to the
charitable company.
These financial statements have
been prepared in accordance
with the Companies Act
2006 with Financial Reporting
Standard 102 and with the
special provisions applicable
to companies, subject to the
small companies’ regime.

These financial statements have been
prepared in accordance with the
provisions applicable to charitable
companies’ subject to the small
companies regime. The financial
statements were approved and authorised
for issue by the Board of Trustees.
Signed on behalf of the board
A Wilson - Trustee and Chairman

J Orridge - Trustee and Treasurer

Date: 24 February 2021
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We are passionate
about redirecting
food so people
who are going
hungry are able to
receive at least
one nutritious
meal every day of
the week
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We are
immensely
proud of what
we have
collectively
achieved
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CASH FLOWS

STATEMENT FOR THE YEAR
ENDING 30 JUNE 2020
Total 2020 £

Total 2019 £

Net cash provided by (used in) operating activities

866,915

65,429

Purchase of property, plant and equipment

(34,362)

(98,869)

Change in cash and cash equivalents in the reporting period

832,553

(33,440)

93,898

127,338

Cash and cash equivalents at the end of the reporting period

926,451

93,898

Net income/(expenditure) for the reporting period (as per the statement of financial activities)

899,457

75,984

40,638

23,749

(Increase)/decrease in debtors

(68,212)

(171,794)

Increase/(decrease) in creditors

(4,968)

137,490

866,915

65,429

At 01 July 2019 £

Cash flow £

At 30 June 2020 £

93,898

832,553

926,451

93,898

832,553

926,451

93,898

832,553

926,451

Cash flows from operating activities:

Cash and cash equivalents at the beginning of the reporting period

Adjustments for:
Depreciation charges

Net cash provided by (used in) operating activities

Analysis of changes in net funds
Net cash at bank

Total
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In total the
volunteer team
gifted 28,600
hours of essential
support, from
answering the
phones in our
offices to making
food deliveries

45

46

FareShare Midlands Annual Report and Statements 2020

NOTES

TO THE FINANCIAL STATEMENTS

1.

GENERAL INFORMATION

FareShare Midlands (formerly known as FareShare Leicester) is a Private
Charitable Company Limited by Guarantee, registered in England & Wales. The
charity’s registered number is 1146847 and the Company registration number
is 07575440. The registered office of the charity is St Martin’s House, 7 Peacock
Lane, Leicester LE1 5PX and its principal place of business is Unit 4, The Oaks
Industrial Estate, Coventry Road, Narborough LE19 2GF.
The entity constitutes a public benefit entity as defined by FRS102.
The financial statements cover the individual entity.
The company is ultimately controlled by its members. No individual member
has control.
The financial statements are presented in sterling which is the functional currency
of the charity and rounded to the nearest £.
The current members are guarantors in the sum of £1.

2.

EVENTS AFTER THE END OF THE YEAR

We entered into our first ever Commercial Partnership with Central England
Co-op which has helped to raise our profile and raise vital funds. We hope to
do much more of this in 2020/21.
With the support of FareShare UK, we have invested into our own Food Supply
resource. The aim is to work with many more local food companies which
will hopefully result in much more good food saved from being wasted and
instead re-directed to people in need.
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No good
food goes
to waste

Our work
is crucial in
supporting
vulnerable
people
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3.

D.

ACCOUNTING
POLICIES

Donated professional services and
donated facilities are recognised
as income when the charity
has control over the item, any
conditions associated with the
donated item have been met, the
receipt of economic benefit from
the use by the charity of the item
is probable, and that economic
benefit can be measured reliably.
In accordance with the Charities
SORP (FRS 102), the time of our
volunteers is not recognised. Please
refer to the trustees’ annual report
for more information about their
contribution.

The principal accounting policies
adopted, judgements and key
sources of estimation uncertainty
in the preparation of the financial
statements are as follows:

A.

Basis of preparation

The financial statements have been prepared in accordance with Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 01
January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2006.
FareShare Midlands meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy note(s).

B.

Preparation of the
accounts on a going
concern basis

The accounts have been prepared
on a going concern basis which
assumes that sufficient working
capital will be available for
operational requirements.

Donated services
and facilities

C.

Income

Income is recognised when the
charity has entitlement to the
funds, any performance conditions
attached to the item(s) of income
have been met, it is probable that
the income will be received and the
amount can be measured reliably.
Income from government and other
grants, whether ‘capital’ grants or
‘revenue’ grants, is recognised when
the charity has received the funds.

On receipt, donated professional
services and donated facilities are
recognised on the basis of the value
of the gift to the charity which
is the amount the charity would
have been willing to pay to obtain
services or facilities of equivalent
economic benefit on the open
market; a corresponding amount is
then recognised in expenditure in
the period of receipt.

E.

Interest receivable

Interest on funds held on deposit is
included when receivable and the
amount can be measured reliably
by the charity; this is normally upon
notification of the interest paid or
payable by the Bank.
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F.

Fund accounting

Unrestricted funds are available
to spend on activities that further
any of the purposes of charity.
Restricted funds are donations
which the donor has specified are
to be solely used for particular
areas of the charity’s work or for
specific projects being undertaken
by the charity.

H.
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Allocation of support costs

Support costs are those functions that assist the work of the charity but do not
directly undertake charitable activities. Support costs include back office costs,
finance, personnel, payroll and governance costs which support the charity’s
programmes and activities. These costs have been allocated between cost of
raising funds and expenditure on charitable activities. The basis on which support
costs have been allocated are set out in note 8.

Designated funds are set up at the
discretion of the Trustees.

I.

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Fixed assets costing £500
or more are capitalised at cost and are depreciated over their estimated useful
economic lives on a straight line basis as follows:
Asset category
Plant and machinery
Fixtures and fittings
Computer equipment
Vehicles
Leasehold improvements

G.

Expenditure

Expenditure is recognised once
there is a legal or constructive
obligation to make a payment to
a third party, it is probable that
settlement will be required and
the amount of the obligation can
be measured reliably. Irrecoverable
VAT is charged as a cost against the
activity for which the expenditure
was incurred.				
				

J.

Debtors

Trade and other debtors are
recognised at the settlement
amount due after any trade
discount offered. Prepayments are
valued at the amount prepaid net
of any trade discounts due.

Annual rate
33% on cost
33% on cost
33% on cost
20% on cost
Three years (to lease break clause)

K.

Cash at bank and
in hand

Cash at bank and cash in hand
includes cash and short term
highly liquid investments with a
short maturity of three months or
less from the date of acquisition
or opening of the deposit or
similar account.
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L.

O.

Creditors and provisions

The potential impact of Covid-19
became significant in March 2020
and is causing widespread disruption
to all aspects of economic, social
and charitable activity across the
world, including the UK.

Creditors and provisions are
recognised where the charity has a
present obligation resulting from a
past event that will probably result
in the transfer of funds to a third
party and the amount due to settle
the obligation can be measured or
estimated reliably. Creditors and
provisions are normally recognised
at their settlement amount after
allowing for any trade discounts due.

N.

Significant accounting
judgements
and estimation
uncertainty

In the application of the charitable
company’s accounting policies,
management is required to
make judgements, estimates and
assumptions about the carrying
value of assets and liabilities that
are not readily apparent from
other sources. The estimates and
underlying assumptions are based
on historical experience and other
factors that are considered to be
relevant. Actual results may differ
from these estimates.

M.

Pension costs

Charity staff are eligible to be
members of the Church of England
Pension Builder 2014 (PB2014)
scheme. Details of this scheme are
disclosed in note 26.

Going concern and
Covid-19

The estimates and underlying
assumptions are reviewed on
an ongoing basis. Revisions
to accounting estimates are
recognised in the period in which
the estimate is revised if the
revision affects only that period, or
in the period of the revision and
future periods if the revision affects
both current and future periods
There are no critical accounting
judgements are estimation
uncertainty that, in the opinion of
the trustees, will have a material
effect on the financial statements.

The pandemic has presented some
challenges to the Charity in respect
of how to continue operating safely.
As such the trustees and management
have carried out detailed risk
assessments and implemented a
number of measurements in line
with government guidelines, in order
to ensure that any risk to the health
and safety of their employees,
volunteers and the community food
members they serve, as a result of
the pandemic are mitigated.
With these measures in place,
FareShare Midlands has continued
to operate throughout the
pandemic as a frontline charity,
and as described in the trustees’
report, the demand for the charity’s
activities and the profile of the
charity have risen significantly as a
result of the pandemic. Therefore,
the trustees believe that the going
concern basis is appropriate.

P.

Comparatives

The previous year’s financial
statements were not audited as the
charity was entitled to exemption
from audit under Section 477
of the Companies Act 2006.
Accordingly, the comparatives
to the current year’s financial
statements are not audited.
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INCOME FROM DONATIONS AND LEGACIES

Donations

2020 £

2019 £

89,797

67,005

The charity benefits greatly from the involvement and support of its volunteers,
details of which are given in the annual report. In accordance with FRS 102 and
the Charities SORP (FRS 102), the economic contribution of volunteers is not
recognised in the accounts.
Included within donations is £40,950 (2019: £9,000) in respect of donated assets,
facilities and services.

5.

7.

INCOME FROM
CHARITABLE
ACTIVITIES
2020 £

2019 £

Membership fees 412,516 247,045
Sponsorship
10,000 10,000
Other services 2,259,838 541,998
2,682,354 799,043

ANALYSIS OF EXPENDITURE ON
CHARITABLE ACTIVITIES

		
2020 £
2019 £
Warehouse and distribution		
1,471,574
595,392
Customer services		
123,607
71,182
Depreciation 		
40,637
27,667
Governance		
41,801
15,230
Support costs		
138,402
82,834
1,816,021
792,305
All charitable activities relate to the distribution of food to member groups.

6.

INVESTMENT
INCOME

All of the charity’s investment
income of £37 (2019 £314) arises
from money held in interest bearing
deposit accounts.

8.

ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

Governance and support costs are calculated on the basis of directly attributable
staff costs. Of the total staff costs, the percentages are 6% (2019 4%) for
governance costs and 20% (2019 19%) for support costs. Support and
governance costs are made up as follows:
Staff costs
Office training and travel
Legal and professional fees
Other

General Support £

Governance £

Total

111,456
14,381
10,425
2,140
138,402

34,191
4,412
3,198
0
41,801

145,647
18,793
13,623
2,140
180,203
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10.

ANALYSIS OF
STAFF COSTS,
NUMBERS AND
TRUSTEES
EXPENSES
2020 £

Salaries and
wages
Social security
costs
Pension costs

2019 £

633,547 366,322
38,431

18,602

19,435

7,069

691,413 391,993
No employee had employee benefits
in excess of £60,000 (2019 nil

9.

NET INCOME /
(EXPENDITURE)
FOR THE YEAR

This is stated after charging:
2020 £

2019 £

Depreciation
40,637 27,129
Loss on disposal
0
538
of assets		
Remuneration for 7,000
0
independent
auditor
Remuneration for
0
1,450
independent
examiner		

No Trustees were remunerated in
the period, one Trustee claimed
expenses of £0 (2019-£180) in
respect of travel costs for a Trustee
training conference.
On a monthly basis there were 32.3
(2019 21.6) staff spending most of
their time on charitable activities.
Figures on a full-time equivalent
basis were 26.7 (2019 17.4).
FareShare Midlands’ key
management personnel are the
Senior Management Team. We use
external salary surveys and other
tools to enable us to benchmark
our salaries against other charities
when setting the rates of pay for
the Senior Management Team.
These rates are approved by the
Board of Trustees. Annual increases
are normally awarded in July each
year, taking into account the rate
of inflation and organisational
affordability. Annual increases are
subject to approval by the Board of
Trustees.

11.

RELATED PARTY
TRANSACTIONS

FareShare Midlands is in a Network
Agreement with FareShare UK
which outlines policies and
procedures, in addition to access to
national fundraising and publicity.
There was a payment to FareShare
UK for insurance of £14,170 (2019 £4,601) in the year.
There was income from FareShare
UK as follows:
2020 £

PCP income
Asda funding
Big Lottery
funding
Funding for
merger
Covid funding
for CFM
Other funding

2019 £

24,268 16,079
76,250 240,500
69,737

12,000

155,000

0

356,500
30,881

0
6,634

There was a balance owed by
FareShare UK at 30 June 2020 of
£109,004 (2019 – £103,250).
The total employment benefits of
the key management personnel of
the charity were £47,550 (2019
£37,171).
There were payments totalling
£nil (2019 £963) made to Leigh
Chapman, a related party, for
repairs and maintenance work.
Leigh Chapman is the partner of
Simone Connolly who is a director
of the charity.
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GOVERNMENT
GRANTS

The charity does not receive
any grants from government or
government organisations, except
as detailed in note 22.

14.

13.
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CORPORATION
TAXATION

The charity is exempt from tax on
income and gains falling within
section 505 of the Taxes Act 1988
or section 252 of the Taxation of
Chargeable Gains Act 1992 to the
extent that these are applied to its
charitable objects.

FIXED ASSETS
Plant and
machinery £

Vehicles
£

Leasehold
improvements £

Computer
equipment £

Fixtures and
fittings £

Total
£

Cost						
Balance at 01 July 2019
88,121
31,019
29,275
13,969
16,335
178,719
Additions
8,240
0
8,820
1,752
15,550
34,362
Disposals
0
0
0
0
0
0
Balance at 30 June 2020
96,361
31,019
38,095
15,721
31,885
213,081

Depreciation						
Balance at 01 July 2019
35,358
30,502
7,624
5,473
7,762
86,719
Depreciation charge for year
20,453
517
11,310
4,238
4,119
40,637
Depreciation on disposals
0
0
0
0
0
0
Balance at 30 June 2020
55,811
31,019
18,934
9,711
11,881
127,356
Net book value						
As at 01 July 2019
52,764
517
21,651
8,496
8,573
92,001
As at 30 June 2020
40,550
0
19,161
6,010
20,004
85,725
Assets of net book value £56,348 (2019 - £76,053) were purchased using restricted funds
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15.

DEBTORS
2020
Unrestricted £

2020
Designated £

2020
Restricted £

2020
Total £

2019
Total £

100,990
23,061
61,164
7,120
192,335

33,760
0
40,592
0
74,352

0
0
0
94,004
94,004

134,750
23,061
101,756
101,124
360,691

118,894
27,138
40,592
105,855
292,479

Trade debtors
Prepayments
VAT debtor
Other debtors

16.

CREDITORS FALLING DUE WITHIN ONE YEAR
2020
Unrestricted £

Trade creditors
Deferred income
- Note 18
Taxation and
social security
Other creditors
and accruals

2020
Designated £

2020
Restricted £

2020
Total £

2019
Total £

62,751
76,337

70,119
0

0
0

132,870
76,337

20,504
276,552

17,685

0

0

17,685

16,872

94,068

0

0

94,068

12,000

250,841

70,119

0

320,960

325,928

17.

OTHER FINANCIAL COMMITMENTS

The charitable company has the following commitments due as follows:

Leasehold property

Within 1
year £

Within 1-5
years £

After 5
years £

26,000
26,000

4,333
4,333

0
0
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18.

19.

DEFERRED
INCOME

Deferred income is included within:
Creditors due within one year

2020 £

2019 £

76,337
76,337

276,552
276,552

Movement in the year was as follows:
Central England Co-operative re-distribution programme:
Total deferred income at 01 July 2019
76,936
Amounts received in the year
149,684
Amounts credited to statement of financial activities
(203,056)
Central England Co-operative 23,564
Deferred income at 30 June 2020
The Active Wellbeing Society food distribution contract:
Total deferred income at 01 July 2019
Amounts received in the year
Amounts credited to statement of financial activities
The Active Wellbeing Society Deferred income at 30 June 2020

0
169,336
(92,400)
76,936

0
58,050
(6,110)
51,940

0
0
0
0

Green Ash LLP van sponsorship:
Total deferred income at 01 July 2019
Amounts received in the year
Amounts credited to statement of financial activities
Green Ash LLP Deferred income at 30 June 2020

0
10,833
(10,000)
833

0
0
0
0

Community Food Membership income:
Total deferred income at 01 July 2019
Amounts received in the year
Amounts credited to statement of financial activities
Community Food Membership Deferred income at 30 June 2020

199,616
212,900
(418,626)
0

157,799
288,862
(247,045)
199,616

76,337

276,552

Income has been deferred where it has been received in advance and the service it
has been received for has not yet been fulfilled.
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CONTINGENT
LIABILITIES

As far as the Trustees are aware
there are no contingent liabilities.
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20.

PRIOR YEAR
ADJUSTMENT

A full review of the VAT status of
the Charity was carried out in 2020.
This review identified that
historically the Charity had
incorrectly applied partial exemption
to its VAT calculations. As a
result, the charity has historically
disclaimed input VAT to which it
was entitled.
All VAT in the year ended
30 June 2020 was correctly
claimed, however input VAT was
underclaimed between 2017
and 2019. Therefore, a prior year
adjustment has been included
to correct the VAT underclaimed
historically.
As a result of this adjustment, the
total income in the previous year
increased by £40,592, leading to
an increase in surplus of the same
amount. In addition to this, the VAT
debtor shown within debtors in
both the current and previous year
has increased by £40,592, so overall
net assets as at 30 June 2019
increased by the same amount.
Therefore, this adjustment led to
opening reserves in the current year
increasing by £40,592.
The trustees have chosen to
designate the unexpected additional
income to a separate fund to
be wholly used to benefit their
Community Food Members (CFMs).

21.

UNRESTRICTED FUNDS
As at 01 July
2019 £

Income
£

Expenditure
£

Transfers As at 30 June
£
2020 £

General fund
(22,963)
Designated fund - 40,592
Input VAT reclaim
used for CFMs
Designated Fund 0
Covid work
17,629

913,184
0

556,257
0

485,144
0

819,108
40,592

1,092,010

606,866

(485,144)

0

2,002,194

1,163,123

0

859,700
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22.

RESTRICTED FUNDS
As at 01 July
2019 £

Sheffield Futures
Leicester City Council
Central England Co-op
Asda funding (via FSUK)
FareShare UK
Restricted to geographical
region
Covid-19 Response funding
Big Lottery (via FSUK)
Derbyshire Community
Foundation
Holiday Hunger programme
Mobile Pantry
Leicestershire & Rutland
Community Foundation
Fixed assets

Income
£

Expenditure As at 30 June
£
2020 £

0
0
0
47,770
0
0

3,448
6,327
201,833
76,250
186,487
55,700

3,448
6,327
201,833
94,020
80,627
55,700

0
0
0
30,000
105,860
0

0
0
0

67,400
60,000
32,900

67,400
60,000
32,900

0
0
0

0
10,999
0

71,648
0
5,000

71,648
10,999
5,000

0
0
0

76,052
134,821

10,974
777,967

30,679
720,581

56,347
192,207

The restricted funds are held for these purposes:
Nottingham City Council

Tackling Holiday Hunger in Nottingham

Leicester City Council

Tackling Holiday Hunger in Leicester City

Central England Co-op

Re-distribution of store level surplus food

Asda funding (via FSUK)

Growth of membership focused on the
Fight Hunger Create Change Programme.
Working in partnership with the Trussell Trust

FareShare UK

Merger support funding, CFM group support
for Covid

Restricted to geographical region Restricted to tackling hunger in specific areas
Big Lottery (via FSUK)

Growth and Development/Sustainability

Holiday Hunger programme

Tackling Holiday Hunger

Mobile Pantry

Piloting Mobile Pantry in Leicester and Derbyshire

Fixed Asset Fund: This represents all capital items purchased in line with restrictions
imposed on the respective incomes used to fund them.
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23.

FINANCIAL INSTRUMENTS

The carrying amount of the charity’s financial instruments are as follows:
Financial assets that are debt instruments
measured at amortised cost:W
Trade debtors		
VAT debtor		
Other debtors		
Financial liabilities measured at amortised cost:
Trade creditors		
Taxation and social security		
Other creditors		

2020 £

2019 £

134,750
101,756
101,124
337,630

118,894
40,592
105,855
265,341

132,870
17,685
6,702
157,257

20,504
16,870
0
37,374

The incomes, expenses, net gains and net losses attributable to the charity’s
financial instruments are summarised as follows:
Net gains and losses (including changes in fair value)
0

0

The total interest income and interest expense for financial assets and financial
liabilities that are not measured at fair value through the income statement was
£37 (2019 - £314) and £Nil (2019 - £Nil) respectively.

24.

LIMITED BY
GUARANTEE

The charitable company is a
private limited company limited
by guarantee and consequently
does not have share capital. Each
member is liable to contribute an
amount not exceeding £1 towards
the assets of the company in the
event of liquidation.
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BUSINESS COMBINATIONS

On 01 April 2020, FareShare Midlands took over the entire operation of FareShare
West Midlands.
FareShare West Midlands was an operation previously carried out by FareShare
UK, providing similar services to those provided by FareShare Midlands in its
established area, the West Midlands region of England.
There was no consideration paid over as a result of this agreement. However,
as part of the agreement, FareShare UK pledged to support FareShare Midlands
during the transition period, to 30 June 2021.
As at 30 June 2020, FareShare UK had paid FareShare Midlands grants totalling
£155k, as disclosed in note 11, in respect of this merger of operations.
It was written in the agreement that FareShare UK would remain responsible
for any liabilities arising before and up to the date of the transfer. Similarly, all
book debts of FareShare West Midlands arising up to the date of the acquisition
remained receivable to FareShare UK.
No cash in hand or at bank was transferred as part of this agreement.
As part of the agreement FareShare Midlands acquired various fixed assets
deemed to have a fair value totalling £13,400 at the acquisition date.
All FareShare West Midlands employees were transferred over to FareShare
Midlands with their rights protected by the Transfer of Undertakings Protection
for Employees (TUPE) regulations.
As the operations of FareShare West Midlands are the same as those carried on
by FareShare Midlands, the incomes and expenses arising from the FareShare
West Midlands operation are incorporated into the total income and
expenditure of FareShare Midlands since the acquisition date and cannot be
separately distinguished.
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26.

PENSION COMMITMENT

FareShare Midlands participates in the Pension Builder 2014 Scheme (PB 2014)
section of the Church Workers Pension Fund (CWPF). The Scheme is administered
by the Church of England Pensions Board, which holds the assets of the scheme
separately from those of the Employer and the other participating employers.
The CWPF is divided into three sections which are classed as defined benefit
schemes. It has a section known as the Defined Benefits Scheme, a deferred
annuity section known as Pension Builder Classic and a cash balance section
known as Pension Builder 2014.
Pension Builder 2014 is a cash balance scheme that provides a lump sum that
members use to provide benefits at retirement. Pension contributions are
recorded in an account for each member. This account may have bonuses added
by the Board before retirement. The bonuses depend on investment experience
and other factors. There is no requirement for the Board to grant any bonuses.
The account, plus any bonuses declared, is payable from members’ Normal
Pension Age.
There is no sub-division of assets between employers in each section of the
Pension Builder Scheme.
The scheme is considered to be a multi-employer scheme as described in Section
28 of FRS 102. This is because it is not possible to attribute the Pension Builder
Scheme’s assets and liabilities to specific employers and therefore contributions
are accounted for as if the Scheme were a defined contribution scheme. The
pensions costs charged to the SoFA in the year are contributions payable of
£19,435 (2019: £7,069).
A full valuation of the scheme is carried out once every three years. The most
recent scheme valuation completed was carried out as at 31 December 2016.
This revealed, on the ongoing assumptions used, a surplus of £1.8m.
A preliminary valuation to 31 December 2018 shows an ongoing surplus of £2.0m.
There is no requirement for deficit payments at the current time.
Pension Builder 2014 will be valued in relation to the lump sum payable to
members at normal pension age.
There are no annual pension benefits. Pension Builder 2014 commenced in
February 2014, so the first full valuation of that section was carried out at the last
CWPF valuation date, 31 December 2016. The next full valuation will be carried
out at the next CWPF valuation date, 31 December 2019.
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STATEMENT OF FINANCIAL ACTIVITIES

The comparative figures for the year ending 30 June 2019 are shown below:
Unrestricted
funds £

Restricted
funds £

Total funds
2019 £

Income and endowments from:			
Donations and legacies
11,238
55,767
67,005
Charitable activities
402,707
396,336
799,043
Input VAT reclaimable
40,592
0
40,592
Investments
314
0
314
Total Income and endowments
454,851
452,103
906,954
Expenditure on:
Raising funds
Charitable activities
Total expenditure
Net income/(expenditure) and
net movement in funds for the year

38,665
462,200
500,865
(46,014)

0
330,105
330,105
121,998

38,665
792,305
830,970
75,984

Reconciliation of funds			
Total funds brought forward
63,643
12,823
76,466
Total funds carried forward
17,629
134,821
152,450
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It is to the great
credit of both east
and west teams
that FareShare
Midlands is able
to respond so
quickly and
effectively to the
demand for food
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